STATEMENTSON A MATTER OF OFFICIAL RESPONSIBILITY
7. The Chief Minister made a statement about public sector pay
The Bailiff:

That concludes that question. | can tell Membhet Deputy Southern has lodged a fifth
amendment to the Budget statement, and that slheuld Members’ pigeon holes. There are
no personal statements, to we come to K, Statenoenidatters of Official Responsibility,
and the Chief Minister will make a statement aljmulilic sector pay. Chief Minister?

7.1  Senator |.J. Gorst (The Chief Minister):

| would like to update Members on the 2012 to 2p@8lic sector pay award. As Members
will be aware, the States Employment Board'’s fipay offer was implemented in December
2012. That offer was a 1 per cent lump sum in 2@L2 per cent consolidated pay award
plus 1 per cent lump sum in 2013 and a consolidaggdaward of 4 per cent from January
2014 in return for a modernisation agreement. &itiat final offer was implemented,

significant progress has been made on workforceenmightion and on the reform of the
public sector.

[12:30]

For example, Lean working is now embedded in tret # departments to train their staff to
use this management tool. At the Health and S&@salices Department, this model has
been used to reduce waiting times at the Generalpitbd's Accident and Emergency
Department and to turn the Bon Santé restaurant freeding a subsidy to making a modest
profit, and that has been achieved in just overo@tirs. At the Social Security Department a
number of projects are underway. We will soon ae®nline application form for the new
Long-Term Care Scheme and the ability to receiyaygnents. Pay progression for prison
officers, staff in the Law Officers’ Department atie Fire and Rescue service is now based
on skills, knowledge and experience acquired rathan time served. A harmonised
maternity policy has been introduced and anotheedoamended policies are ready for
launch before the end of the year. A new perfomeananagement system is being finalised
which will be adapted for use in different areds.view of this progress and in view of the
hard work by employees, trade unions and managermould like to inform Members that
the States Employment Board agreed at its lastinge#tat the 4 per cent consolidated pay
award should be paid to all staff from January 201Phis decision was based on the
following factors: there has been significant eregagnt from all pay groups in the
workforce modernisation programme, representatases staff have worked together and
made good progress towards all the criteria se&$.ByB. (States Employment Board) for the
4 per cent pay award. This award is the final pa 3-year deal which led to significant
Comprehensive Spending Review savings which wollvfkthrough into future years. There
has been a positive change in approach from ode ttmions. Representatives have been
working in partnership with employee relations ftaf redesign public sector terms and
conditions and | would like to thank them for thew-operation and encourage them to
continue this good work in 2014 and beyond. TleeStEmployment Board believes paying
the final part of a 3-year award in January issible demonstration of trust by the employer
in its workforce. This will support the reform gm@amme and reinforce the constructive
approach to employee relations which has been dpeélin recent months. As a result, the
States Employment Board agreed the following respents would be met before the award
goes into January pay. Following a recommenddtiam a joint trade union and employer



working party, the functions of the Manual Workdmant Council will be fulfilled by a new
collective bargaining and consultation framework &l recognised trade unions. This
framework is now being developed and its structutebe completed before January. There
will be an opportunity for a partnership betweer teaching unions, the Education, Sport
and Culture Department and employee relations.s plartnership will work on teachers’
terms and conditions and on the professional dmution teachers can make to the
continuing development of a successful educaticstesy for Jersey. New contracts of
employment for new staff will be in place from Isinuary 2014 and a delivery timetable for
the remaining aspects of workforce modernisatiolh va agreed with the unions for 2014
prior to the end of the year. To conclude, theed gent pay award for 2014 is part of a
package. States Employment Board members haveoatdaiged the progress made on
reshaping how our public sector employees workttagefor the benefit of Islanders. States
Employment Board members support the partnershifxing between our offices and trade
union representatives from every pay group as wekwowards achieving a modern,
efficient and sustainable public sector.

The Bailiff:
There are 10 minutes for questions. Deputy Sonther
7.1.1 Deputy G.P. Southern:

One of the problems, it seems to me, over the fegtyears has been that the States
Employment Board turns up with officers who havé gat any power to alter what is on the
table. In future, will Ministers on the States Hayment Board guarantee that they will
assure us that they will turn up with appropriabgver to change any offer on the table and
therefore negotiate genuinely? Because genuinetiaign has not happened.

Senator |.J. Gorst:

| disagree with that entirely; genuine negotiatibase happened. Members will be aware, if
they look through their written questions in recégtory that detailed chronologies of
meetings which have taken place with staff repriedees number many tens of meetings.
Politicians set the policy within a mandate agrégdthis Assembly and then officers go
away and work to the policy that has been agreeth&é\yGtates Employment Board. When
agreement cannot be reached, officers come bathet&tates Employment Board and we
consider amendments to that policy. That is eydutlv it should be and that is exactly how
| envisage it continuing into the future.

7.1.2 Senator S.C. Ferguson:

Given that the 2 main leaders of reform are leavhwy States employment, how will the
reform programme continue and under whose leaggtshi

Senator |.J. Gorst:

| think | answered this question when the Senastied it earlier this morning. As the
Senator will be aware from the statement that Iehgwst read out, when it comes to
workforce modernisation, that is being led by tmepyee relations sector and they are
making excellent progress. Yes, we say there iseno do, but we have agreed to this
implementation of this final year of this 3-yearad, because of the great progress that we
have been undertaking. But be in no doubt, thesigd and reform of the public sector at
large is already taking place right across departsjeas | have just indicated with some



examples. If Members go out and visit departmdikes the Health and Social Services
Department and the Social Security Department, they| think, will be impressed by the
work that is being undertaken right across the depnt. Yes, of course, we will find
replacements for those people who are leavingthaue are already people underneath them
who are doing that work.

7.1.3 Senator S.C. Ferguson:

A supplementary? When can we expect the reformm@fpensions scheme to come to the
States?

Senator 1.J. Gorst:

In due course.

The Bailiff:

Suitably concise. Deputy Tadier?
7.1.4 Deputy M. Tadier:

Can the Chief Minister confirm that the 4 per ceomsolidated pay award is not dependent
on and not conditional on modernisation?

Senator |.J. Gorst:

| have been quite clear in my statement that tageStEmployment Board acknowledges we
have not got to where we might like to have beethiatpoint, but we have made excellent

progress. The co-operation and the partnershigimgmhich is already taking place has led

the States Employment Board to agree to implententinal year of this 3-year deal. We are

pleased that substantial savings from the pay eleofeStates vending have been made. The
4 conditions that we did set down, and we mentiotiese to employee representatives
yesterday and they seem perfectly satisfied wigmthare as | have just read out in the
statement.

7.1.5 Deputy M. Tadier:

In order to ask a sensible supplementary, | sinj@pted yes or no from the Chief Minister.
So is the 4 per cent consolidated pay conditionalhen | would like to ask my
supplementary on the basis of a yes or no.

Senator |.J. Gorst:

The Deputy knows that very few questions that aked in this place can be answered with a
straightforward yes or no. | have answered ityfalhd | have answered it completely, as he
would wish.

7.1.6 Deputy M. Tadier:

| will ask it anyway. My understanding is thatghs not conditional, which | think is a good
thing, and why has it taken the Chief Minister &&.B. so long when | have been telling
them several times in this Assembly that it is imaot that you decouple terms and
conditions and modernisation from the current pagatiations? Why did it take the Chief
Minister so long in order to get that point across?



Senator |.J. Gorst:

| do not wish to be impolite in this Assembly, budhink the statement that | have just made
proves the States Employment Board strategy has teeect and the comments made by
the Deputy have proven to be incorrect.

7.1.7 TheDeputy of St. Ouen:

| ask the Chief Minister: how confident is he iretlstates Employment Board that the
conditions attached to the pay award that willdsied in January will be met and enable the
States Employment Board to pay that 4 per ceneass?

Senator |.J. Gorst:

The States Employment Board is very confident. lAsaid, we met with employee
representatives yesterday. Those 4 elements #hatished to see completed before the end
of the year they seem to accept and did not queghat good progress was being made and
that they could be met. But let us be in no dows, are in a position now which is
unprecedented in employee relations in this Islareinployee representatives and their
members are working in a partnership way, whichkwew happens in other jurisdictions,
because we believe that we should all have anestten the future public service of this
Island, and that is what partnership working wélider. So the States Employment Board is
extremely confident, they are grateful for the wahiat Employee Side have undertaken
together with management, and we believe that wénaa very good place.

7.1.8 The Deputy of St. Ouen:

Could the Minister confirm whether the States Emplent Board has achieved a
modernisation agreement with all the public septy groups?

Senator |.J. Gorst:

All public sector pay groups are involved in tharfmership working and engagement with

regard to modernisation. That is not quite theesavhen it comes to the pay award, as the
Deputy will know, but we have already made goodypess; lots of the things that we asked
to be undertaken and started have started, anchff@tant thing is that we continue to work

in a partnership way, rather than the confrontatinat we have had historically.

7.1.9 Deputy G.C.L. Baudains:

Could the Chief Minister inform us whether finallasg pensions that exist in the new
contract he mentioned will be enforced from nexarfe With regard to the reform of
pensions, could he give a timeframe for his statenmedue course?

Senator |.J. Gorst:

A contract of employment would not go into the tygfepension; it would simply have an
overlay of the pension that might from time to tirbe in existence provided to States
employees. The Deputy will know from all the do@nts that are in the public domain and
the consultation that the Treasury and Resourcgmiaent and the Employee Relations
Department have undertaken with Members that jiragosed to move to a career average
pension scheme not a final salary one. | do noe liae detailed timetable of when further
announcements are going to be made in that regard.



7.1.10 Deputy G.P. Southern:

Could the Chief Minister take the opportunity topkn a little about the harmonised
maternity policy that he says has been introduced?

Senator |.J. Gorst:

| would like to be able to do so but | do not hélve details with me this morning.
Deputy G.P. Southern:

Will he bring them to the House shortly?

Senator |.J. Gorst:

So far as | am aware they have already been agresge no need to bring them to the
Assembly. If Members wish to have a copy of thewil see if that can be arranged.



